Business Case
A PRINCE2-style business case — the justification the board returns to at every stage boundary: is this still worth doing?
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1. Executive summary
The decision you are asking for, and the case in three or four sentences.
 
 
 
2. Reasons
The problem or opportunity driving the project, and what happens if nothing is done.
 
 
 
3. Options considered
Always include “do nothing” as the baseline, plus “do the minimum” and “do something” options.
	Option
	Summary
	Why chosen / rejected

	
	
	

	
	
	

	
	
	

	
	
	


4. Expected benefits
Each benefit measurable, with a baseline, a target, when it will be realised, and who owns measuring it.
	Benefit
	Baseline
	Target
	When
	Owner

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. Expected dis-benefits
Real downsides accepted as part of proceeding — e.g. disruption during transition.
 
 
6. Timescale
The period over which the project runs and the benefits are realised.
 
 
7. Costs
Delivery costs, ongoing operational costs, and the funding source. State whether figures are estimates or quotations.
	Cost item
	Type
	Amount
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


8. Investment appraisal
Benefits against costs over the chosen period — payback, ROI or simply a clear narrative for a small project.
 
 
 
9. Major risks
The risks most capable of invalidating this case, with their planned responses. Cross-reference the risk register.
	Risk
	Effect on the case
	Response
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